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Denial of ‘timely justice’ amounts to denial of 
‘justice’ itself. Two are integral to each other. Timely 
disposal of cases is essential for maintaining the rule 
of law and providing access to justice which is a 
guaranteed fundamental right. However, as the 
present report indicates, the Indian judicial system is 
unable to deliver timely justice because of huge 
backlog of cases for which the current judge strength 
is completely inadequate. Further, in addition to the 
already backlogged cases, the system is not being 
able to keep pace with the new cases being instituted, 
and is not being able to dispose of a comparable 
number of cases. The already severe problem of 
backlogs is, therefore, getting exacerbated by the day, 
leading to a dilution of the Constitutional guarantee 
of access to timely justice and erosion of the rule of 
law.
The Law Commission of India and various other 
committees has also discussed the matter of arrears 
and backlogs in its various reports and expressed its 
concern for reducing the pendency of cases. 
Similarly, the Apex Court in its various judgments 
has expressed its concern regarding the pendency of 
cases in courts. Despite these efforts, Indian judiciary 
is still overburdened with phenomenal growth in 
litigations and very low disposal rate. 

The Law Commission of India in its 77th Report 1 
(1978) expressed concern regarding the long delay 
and huge arrears of pending cases in various courts in 
the country. The Law Commission stressed that delay 
in justice could destroy the faith and confidence of 
people in the judiciary. The Law Commission to 
reduce the pendency in various courts recommended 
the following:
(a) that Alternate Dispute Resolution (ADR) 
techniques such as conciliation shall be adopted in 
civil cases,
(b) cases which have an element of emergency (i.e. 
Matrimonial and eviction cases, cases filed  before 
Motor Accident Claims Tribunals (MACT), cases 
under Succession Act, labour disputes) should be 
given priority and should be disposed off within less 
than a period of one year,

under Succession Act, labour disputes) should be 
given priority and should be disposed off within less 
than a period of one year,
(c) there should be adequate court rooms equipped 
with proper facilities and sufficient accommodation, 
(d) inspection of courts and training of judicial 
officers.
Malimath Committee Report (2003)  : The comm-
ittee expressed concern regarding enormous 
pendency and new inflow of cases in the courts 
across India. To tackle the situation of arrear and 
pendency, the Committee recommended the 
following: 
(a) Setting up of an “Arrear Eradication Scheme” to 
tackle cases pending for more than 2 years; 
(b) that the working days of the Supreme Court be 
raised to 206 days and High Court by 231 days to 
deal with arrear of cases; 
(c) the summary procedure prescribed by Section 262 
to 264 of the Criminal Procedure Code should be 
exercised in large number of cases in which 
punishment is two years and less to quicken the pace 
of justice;
(d) the Committee noted that the steps should be 
taken to increase the number of judges and a National 
Judicial Commission should be constituted at the 
national level to deal with the appointment of judges 
to the High Courts and the Supreme Court and to 
deal with the complaints of misconduct against them.
Justice Sobhag Mal Jain Memorial    (2006) on ‘Del-
ayed Justice’ by the then Chief Justice of India, 
Justice Y.K. Sabharwal, expressed concern regarding 
delay in dispensation of justice and noted that delay 
in disposal of cases not only creates disillusionment 
amongst the litigants, but also undermines the very 
capability of the system to impart justice in an 
efficient and effective manner. The following was 
recommended to reduce the arrears in the courts:
(a) Increase in the strength of judges by creating 
additional courts and by appointing additional 
judicial officers in the subordinate courts. 
Appointment of Ad hoc Judges under Article 224A of 
the Constitution to clear the backlog in the High 
Courts for a period of five years or till the backlog is 
cleared. 
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 [1] http://lawcommissionofindia.nic.in/51-100/report77.pdf  [2] http://www.pucl.org/Topics/Law/2003/malimath-recommendations.html
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MANAGING FACTS: 
IMPORTANCE OF LIST OF DATES
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Introduction:

It helps in looking for missing facts. It will help to go 
behind a document and appreciate why the writer of the 
document wrote the document or what was the intention.
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Each document must be read into properly e.g. if, a docu-
ment refers to another document then the other document 
should also be there. It is like an investigation which will 
never be completed, until and unless all ends meet.

e

The service provider should be in position to convince 
the service receiver that he/she knows the facts better 
than the later.

f

The chronological List of Dates helps to fit events 
together as if they were pieces of a puzzle. It’s an art to 
control the facts especially in case of matters that are 
voluminous in nature like EPC Contracts, etc. Facts 
should be on ‘tip of the tongue’.

g

Writing is an art as it is difficult to put the thought pro-
cess within four corners of a paper considering when we 
write the facts of any case in one place, we need to also 
contemplate what a third person will understand while 
reading it. Therefore, creation of the List of Dates is a 
crucial step in any case preparation.

h

Once the facts are in control the law automatically flows. 
Facts develop and assist in evolution of law and not the 
other way. This is a reason why India has common law 
system, i.e. development of law through interpretation by 
Courts.

i

One must keep amplifying the List of Dates once the new 
facts come into light. The List of Dates should and at all 
times must be kept updated because the lifespan of most 
of the cases is long. From time to time, one may be 
tempted to skip preparing the List of Dates of relevant 
events and also updating the same, however, the same 
should be avoided. It is always a good practice to prepare 
a ‘List of Dates’ and doing so would benefit the lawyers 
in affectively preparing and handling any case.

j

From the starting gate to the finish line, assembling 
facts in an accessible format is the most important 
thing while preparing a case. The chronological 
description of the entire case may be called ‘List of 
Dates’. The very act of getting the facts down in one 
place clarifies thinking and makes the story of the case 
clear. List of Dates prepared in a chronological order 
help ensure complete discovery. Which facts are 
disputed? Which still need sources that will be accept-
able in court? The List of Dates prepared in a case is a 
communication aid and makes it easy for everyone to 
understand the case.

Facts are the building blocks of a case. Each fact has a 
field where we write what happened, or what we want 
to prove happened. Facts can have dates but there are 
facts that may not have dates like “ABCD is the Gen-
eral Manager, Marketing Department”. The facts that 
that do not have any date can be left undated and the 
said undated facts could be broken into separate facts 
like when ABC was designated as a General Manager, 
etc. The most important thing to remember about facts 
is that they are best when they are linked to issues, 
contacts, and sources and a complete sequence can be 
formed. When a fact is linked to other information, it 
gains context, it's easier to find, and its role in the case 
is easier to determine.

b Not until one prepares a chronology, one is not likely 
to understand the diverse elements involved like 
e-mails, letters, meetings, etc.

c The List of Dates helps in looking and finding and nar-
rowing on relevant facts and removing of irrelevant 
facts.

2 What are ‘Facts of the Case’?

a What’s the most important step in preparing for any 
case? It’s the creation of List of Dates in a chronologi-
cal order of relevant events i.e. a document that lists, 
day by day and time by time, every important occur-
rence bearing on the interactions between parties.

3 Importance of Chronological List of Dates:

Properly constructed List of Dates can truly bring all 
the building blocks of a case into a single intuitive 

4 Conclusion:
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interface i.e. facts, dates, times, evidence and issues all come together. 
Below are few points which one must keep in mind while preparing the 
List of Dates:

a First step is to arrange the papers date wise chronologically
b Properly post tick the papers  
c Papers must be punched and properly filed in sequence

d Once the above is done, start preparing the List of Dates. While doing 
so one must pick relevant facts from the document because there is no 
use copy pasting the entire document since it will completely defeat the 
purpose of preparing the List of Dates

e Have a Master List of Dates – relevant and irrelevant facts
f From Master List of Dates make List of Dates subject wise, as per 

requirement.
g Always get the comments/confirmation from the service receiver on 

the List of Dates, as service receiver is the creator of facts
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